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At a Glance

Organization

Bloomington Hospital
Bloomington, Ind.

– 355 beds

– 43,891 ED visits annually

– 15 radiologists reading 
20,000 CT scans and 
4,000 MRI scans annually

Solution Spotlight

– Horizon CardiologyTM

– Horizon Medical ImagingTM

– HorizonWP® Physician Portal 

– McKesson Radiology ManagerTM

Critical Issues

– Access to images

– Turnaround times for radiology
reports to referring physicians

– Turnaround times for radiology
reports in the ED

– Patient outcomes

– Slowing revenues

– Rising costs

Results

– Ability to share patient images
regardless of where patient 
is seen

– Reduced radiology report 
turnaround times to referring
physicians from more than 
24 hours to less than four hours

– Reduced radiology report 
turnaround times in ED from 
64 minutes to 10 minutes

– Improved patient outcomes
with fewer errors and faster
treatment times

– Increased revenues by 15% or
$1.6 million, recouped $600,000

– Lowered film costs by 90% 

to patient images or reports from
other locations, physician offices
had to fax a patient list to the 
imaging center prior to visits to
determine if there was existing
information. Even after patients
arrived, the office staff had to track
down information, slowing patient
throughput and lowering patient
satisfaction. Most important, the
lack of timeliness was affecting care.  

“We felt we were not providing the
best medical care possible because
we had to repeat patient exams,
and radiologists had to compare
studies after the first read,” explains
Becky Patton, imaging project 
manager. “We needed simpler
access to images and information 
so that all patient information 
was available regardless of where
the patient was seen.” 

The organization needed a 
centralized order management 
solution and a way to facilitate 
the digital transfer of images. 
In addition, the executive team
wanted a medical imaging solution 
that would meet the needs of the 
entire enterprise, not just the 
radiology department.

Answers

Bloomington has long realized 
the importance of an integrated
enterprise, having partnered with
McKesson for enterprisewide 
clinical and financial solutions. The
selection committee chose McKesson
because of its strong and rapid

While the enterprise facilities of
Bloomington Hospital shared the
same patients, they lacked an
effective way to share patients’
medical images and information.
Bloomington Hospital implemented
McKesson’s picture archiving 
communications system (PACS) 
and radiology information system
(RIS) to better manage the 
patient experience, from ordering
through report distribution. 
Today physicians can immediately
and securely access patients’ 
digital images and information
from any location. Costs are 
down by 90%, revenues are up 
by more than $2 million, and
faster treatment times ensure 
better patient outcomes.

Challenges

Bloomington Hospital is a regional
referral center serving a 10-county
area in south central Indiana.
Despite large distances between
the facilities – the main hospital,
outpatient imaging center, 
two immediate care centers 
and critical access hospital – 
they treat the same patients. 
However, sharing patients’ 
medical images and health 
information was challenging.

Radiologists had to physically 
travel between facilities to 
interpret exams, resulting in
report turnaround times taking
more than a day and delaying
patient treatments. Without access

picture archiving

Download

Click anywhere you see 
this symbol  to play the 
corresponding video clip.

communications system (PACS)

medical imaging solution


Pie05.wmv

created.with.SUPER(C).v2009.bld.35

created.with.SUPER(C).v2009.bld.35

http://itunes.apple.com/WebObjects/MZStore.woa/wa/viewPodcast?id=257153703
http://www.rt-image.com/Examine_PACS_Case_Study_Bloomington_Hospital_s_Unifier_Improving_patient_care_wi/content=8504J05E48B68E84407698744468B0441
http://www.allaboutpacs.com/
http://www.mckesson.com/en_us/McKesson.com/For%2BHealthcare%2BProviders/Hospitals/Imaging%2Band%2BPACS/Horizon%2BCardiology.html
http://www.mckesson.com/en_us/McKesson.com/For%2BHealthcare%2BProviders/Hospitals/Imaging%2Band%2BPACS/Horizon%2BMedical%2BImaging.html
http://www.mckesson.com/en_us/McKesson.com/For%2BHealthcare%2BProviders/Hospitals/Imaging%2Band%2BPACS/Horizon%253Csup%253E%253Ci%253E%253Csmall%253EWP%253C%252Fsup%253E%253C%252Fi%253E%253C%252Fsmall%253E%2BPhysician%2BPortal.html
http://www.mckesson.com/en_us/McKesson.com/For%2BHealthcare%2BProviders/Hospitals/Imaging%2Band%2BPACS/McKesson%2BRadiology%2BManager.html


Copyright © 2009 McKesson Corporation and/or one of its subsidiaries. All rights reserved. HorizonWP is a 
registered trademark of McKesson Information Solutions LLC. Horizon Cardiology, Horizon Medical Imaging
and McKesson Radiology Manager are trademarks of McKesson Information Solutions LLC. All other product 
or company names mentioned may be trademarks, service marks or registered trademarks of their respective
companies. PRT373V-04/09

“In our opinion, the ability 

to meet the needs of the 

radiology department and 

the enterprise couldn’t be

done by any vendor other

than McKesson.”

Mark McMath 

Chief Information Officer

Bloomington Hospital 

McKesson Provider Technologies

5995 Windward Parkway
Alpharetta, GA 30005

http://www.mckesson.com
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implementation methodology, 
its integration capabilities and 
its robust solutions. 

“In our opinion, the ability to meet
the needs of not just the radiology
department but the entire 
enterprise couldn’t be done 
with any vendor other than
McKesson,” notes Mark McMath,
chief information officer.

McKesson completed a tiered 
implementation of Horizon Medical
ImagingTM and McKesson Radiology
ManagerTM, finishing ahead of
schedule. The project included 
system prestaging, integration 
with other McKesson systems 
and converting 10 years of data. 
To enhance user adoption, 
training included preinstallation, 
on-site support for superusers 
and dedicated one-on-one 
radiologist training.

With the new integrated RIS/PACS, 
Bloomington’s 15 radiologists can 
now see prior reports and images,
enabling them to complete side-
by-side comparisons on first read
and get results back to ordering
physicians by end of day. Results can
be viewed on McKesson’s physician
portal. Radiologists note that the 
quality of the images in the PACS
gives them a safer read, and they
love the dictation feature in the 
RIS, which autolaunches and 
enables them to immediately 
begin dictation. 

Bloomington extended its imaging
success with Horizon CardiologyTM,
reducing the turnaround time of
cardiology images to help ensure a
low “door-to-balloon time.” Now
cardiologists can view prior images
before they arrive on-site, so they
are up-to-speed when they meet 
the patient in the catheter lab. 

Results

Report turnaround times have
dropped drastically, from more 
than a day to just minutes. Report
turnaround in the emergency
department is now nearly real-time.
Faster report times not only meet
national standards but also save
lives, according to McMath.
Additionally, Bloomington has
increased revenue by 15% or 
$1.6 million, by standardizing 
billing procedure names, and 
it recouped another $600,000
because of the system’s ability 
to capture billing details. Film costs
were slashed by 90%, or $200,000,
in the first quarter alone, and 
the health system has been able 
to eliminate the film room and
three related FTEs. 

“McKesson’s imaging solutions are
the necessary building blocks in the
foundation of the integrated house
we’re building at Bloomington
Hospital,” says McMath. “We’re 
seeing fewer errors and faster 
treatment times — and most 
importantly, we’re enabling better
patient outcomes.” 

integrated RIS/PACS
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